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Dear  
 
We are writing to update you on the activities of Laura Fergusson Trust Incorporated (LFT) now that 
we have successfully completed the transition of all clients to new service providers. As a supporter 
with long term involvement in LFT’s activities, you have made an important contribution and we are 
keen to ensure you are properly informed as we continue LFT’s support for disabled persons. 
 
As you are aware, last year the Board took the difficult decision to stop providing existing services 
under its contracts with government agencies. Considerable funding constraints meant that we were 
unable to provide these services on a sustainable basis. Other factors also meant that the status quo 
could no longer continue, including: 
 

a) changes in the nature and regulation of the rehabilitation sector; 

b) difficulties in recruiting and retaining the necessary trained staff (particularly with 

changes to and increasing complexity in immigration rules and procedures); 

c) the cost of maintaining buildings which are no longer fit for purpose; and 

d) very significant capital investment which would be required to bring facilities up to an 

appropriate standard. 

 
Over the last nine to twelve months, a considerable amount of work has been undertaken to find 
suitable arrangements for service users and ensure the transition process dealt with client and 
family disruption in the most sympathetic and constructive way possible. This has been a significant 
undertaking. 
 
Our Chief Executive Officer, Heather McLeish, the executive team and countless others have 
devoted themselves to the needs of clients, their families and staff throughout this period. The 
transition process is now complete. Thanks to the efforts of the LFT team, we have been able to 
transition all of our clients to new facilities that are suitable for their individual needs. 
 
As a Board, our decisions have always been made after careful deliberation, on the basis of a 
complete understanding of all of the relevant facts and with the assistance of expert external advice 
where necessary and / or appropriate. This will continue to be our approach. The Board is now 
focussed on how LFT will support Disabled Persons in the future. We will be writing to you again 
shortly with a further update.  
 
In the interim, we can assure you that the Board’s focus is on ensuring that LFT continues to comply 
with its governing documents and fulfils the principles of the Founders of the Laura Fergusson Trust. 
 
Thank you 
 
Kind regards 
 
Chris O’Brien Simon Barclay 
Chairman Deputy Chairman 


