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We are writing to give you a further update on how the Laura Fergusson Trust Incorporated - better 

known as (LFT Auckland) – is evolving, and on the Society’s plans for the future.    

 

The Future of LFT Auckland 

As we have said previously, LFT Auckland has not closed. It will continue to operate within the 

framework of its existing Constitution and Rules; and it will keep to its commitment to serve people 

with disabilities though adapting its operations to reflect altered market conditions and changing 

times.   

 

The last 50 years has seen substantial change in Health standards and policies, including; the 

introduction of the 1974 Accident Compensation legislation plus the application of research and 

development of new therapies and technologies specifically in the field of Disability treatment and 

rehabilitation.  It took two years, 1967 to 1969, for the Founders to determine how they wished to 

implement their future focussed thinking which as an interim measure gave rise to the National 

Trust.  Adaptation and being future focused are practical realities which our Founders embraced 

from inception.     

 

Current Ministry of Health and ACC policies reflect global research that demonstrates Disabled 

Persons generally achieve better outcomes when they remain within their own environments.  

Whether one agrees or disagrees with the body of research, it is and has been for some considerable 

time, reflected in Government policy.    

 

Crown Policy has, since 2002, required Disabled Persons to be located in age-appropriate 

accommodation, preferably within their own communities.  Centralised facilities such as those 

previously provided by LFT Auckland, are not a preferred Policy solution and the way in which the 

Crown remunerates services is not compatible with the very high level of fixed costs associated with 

the former LFT Auckland structure.   That is a reality which we could not escape.    

 

It is against this background of policies derived from new and improved knowledge and new and 

improved technology, that LFT Auckland must position itself for the future.  These matters, as one 

would expect, are being addressed with the same vigour and values as our respected predecessors 

adopted.   LFT Auckland adheres to these values, with an equal eye on contemporary best practice.  

Its thinking is an amalgam of the best from the past and what is available today. 
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As we indicated at the 2019 and 2020 Annual General Meetings, LFT Auckland’s future activities rely 

upon a sale of its only significant asset, the property at 224-226 Great South Road.  The sale process 

is highly confidential (as is standard market practice) which necessarily limits what LFT Auckland can 

legally say about it at this time. One false rumour circulating at present is that the property is being 

sold “off-market”. That is not correct. The property is being represented in a controlled and refined 

manner, consistent with advice received by the Board from an independent expert. The Board 

commissioned extensive research, in order to understand the value proposition and subsequently 

entered into negotiations with several parties.   The Chairman was persuaded to overview this 

process since it is one which he has previously undertaken for a major corporate and he was already 

in possession of all sensitive and confidential information relating to LFT Auckland.  

 

Once the sale process is complete, LFT Auckland will be in a position to continue the significant, long 

lasting and visionary contribution to the Disabled Community foreseen by its Founders. In order to 

deliver on this commitment, the Board has divided itself into two working subcommittees.  Both 

subcommittees include independent expert advisors who are acknowledged as leaders in their 

fields: 

(a) Future Activities committee: This group is actively assessing those areas where the 
need and LFT Auckland’s expertise and management skills are greatest; thereby 
providing a platform for LFT Auckland to make a sustainable contribution(s) to the 
Disabled Community.   
 
The sub-committee includes parties with clinical, operational and lived experiences 
within the disability framework, plus those with substantial business and structuring 
experience on and off-shore. The sub-committee is advised by a Professor in the 
Auckland University Faculty of Medical and Health Sciences and by an independent 
expert in rehabilitation health medicine who deals with patients recovering from 
traumatic brain injury and other serious neurological disorders.   It is actively assessing 
pilot projects which, if viable from clinical, delivery and financial perspectives, have the 
capacity to improve conditions for Disabled Persons in multiple areas across Auckland. 

(b) Investment/Finance committee: This group will be responsible for implementing a 
framework to ensure the growth and protection of LFT Auckland’s assets so as to 
maximise the ongoing contributions that it can make to Disabled Persons through the 
initiatives identified by the Future Activities sub-committee.     
 
The sub-committee includes Board Members with business, medical and financial 
backgrounds.   They are advised by an actuarial consultant with experience establishing 
asset management systems, protocols and policies for other institutions including those 
in the health field. 

 

Informed external Comment 

Our Patron the Hon. George Fergusson, Lady Fergusson’s son, and Professor Des Gorman of 

Auckland University are each fully familiar with the issues which have affected LFT Auckland.   Each 

has authorised the Board to include a message for members: 
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Hon. George Fergusson 

“The measures taken by LFT Auckland have, I know, been very difficult for all concerned, 

including residents, as well as other clients, for staff and, not least, for the members of the 

Board, who have wrestled with fundamental challenges to the longstanding model. 

 

I am confident that plans for the future support of those with disabilities can and will be in line 

with the objectives my mother had in mind when the first Committee, led by Mary Caughey 

and others was formed, and that LFT Auckland will continue to play an important part in the 

care and support of people with disabilities. It will be in a position to continue its tradition of 

promoting innovation in rehabilitation”. 

 

Professor Des Gorman MD PHD 

“As a Professor of Medicine specialising in in-vivo brain injury research, health system design 

and funding, and health workforce planning and development; I’m fully aware of the current 

public health sector models and the changing needs of the disability sector. LFT Auckland’s 

previous achievements inclusive of sponsoring the first NZ University Chair in Rehabilitation 

plus its outstanding work elsewhere in the disability field set the benchmark, which many 

have emulated. 

 

The future requirements for disability assistance are changing rapidly. LFT Auckland’s 

restructuring is reflective of this reality and one which will enable it to continue as a sector 

leader. I congratulate it for taking pause, utilising its previous achievements as a springboard 

for adaptation and moving forward”. 

 

Meeting with the Minister of Health 

The Crown, through various Agencies, is responsible for the provision of healthcare throughout New 

Zealand.  It is the Crown which specifies the infrastructure which determines the ways in which that 

care is provided.   New Zealanders do not pay for their own healthcare (albeit they may be able to 

increase choice through insurance). Suppliers of direct health care services are contractors to the 

Crown, must meet Crown Agency standards and must fit within Crown Agency Policies.   LFT 

Auckland is not currently supplying direct clinical services to the Crown, yet our ongoing relationship 

is important in ensuring, as best we can, that our future assistance is adaptable, consistent with 

health policy and sustainable over time. 

 

On 19 May 2021, LFT Auckland issued a public statement that expressed deep disappointment in the 

answers that were given by the Associate Minister of Health, in response to questions about LFT 

Auckland in Parliament.  LFT Auckland’s statement recorded that the session in Parliament grossly 

misrepresented the factual position and said that it was willing to meet with the Minister of Health 

to clarify the factual position. 
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Less than two days later, representatives of LFT Auckland met with the Minister of Health.  The 

meeting was an open and constructive discussion about LFT Auckland’s position.  Following that 

meeting, LFT Auckland released the following media statement with the approval of the Minister of 

Health: 

The Right Honourable Andrew Little, Minister of Health, has met with representatives of 

Laura Fergusson Trust Incorporated (LFT Auckland) and fully understands its history, past 

achievements and current position. 

 

Following the meeting, Minister of Health Andrew Little said that he was satisfied that the 

Board of LFT Auckland understands the charitable objectives of the Incorporated Society, 

which are to assist disabled people in accordance with its Constitution and Rules. 

 

LFT Auckland and Minister Little look forward to working together in the future to benefit the 

disabled community. 

 

Experience has taught us that LFT Auckland must be in a position to support and, as necessary adapt 

to, Crown policies in support of Disabled Persons (including policies that affect location of services, 

availability of staff in light of Immigration Rule changes and use of technology to provide smarter 

solutions).  The Board welcomes the opportunity to work with the Minister through his officials to 

continue a proud history of innovation and service to the Disabled Community. 

 

The Board of LFT Auckland has acted unanimously 

Since our last update on 19 May 2021, there has been further misinformation circulated about LFT 

Auckland.  We are also aware of a number of baseless and personal attacks that have been directed 

towards the Board.  Statements or suggestions that as a result of LFT Auckland’s actions, young 

persons may be put in an aged care rest-home or left homeless are not only incorrect, they are  

irresponsible misinformation.     

 The Ministry of Health or other Crown Agencies, in discussion with the disabled person or 
that person’s family, determine where any disabled person may be accommodated and that 
accommodation must, as a matter of formal Policy, be “age-appropriate”. 
 

 As a result of the commitment and extraordinary effort of LFT Auckland’s staff, working with 
MoH and ACC Officials during the restrictive conditions of the Pandemic, across all three of 
our former locations, all clients were offered two choices of accommodation and one (1) 
person, who had a particular location preference, chose accommodation in a rest home with 
hospital services, that met their preference. 

 

For the avoidance of doubt, LFT Auckland’s actions and decisions are those of its Board.  Each 

member of the Board was involved in and fully supports, the necessary decisions that LFT Auckland 

has taken. All substantive decisions have been taken with the benefit of independent expert advice. 

All Board Members stand behind the current position of LFT Auckland and the actions it is now 

taking to assist current and future generations of Disabled Persons on a sustainable basis. 
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We will continue to provide you with updates on our progress and thinking.   We look forward to 

your ongoing support as LFT Auckland moves into a new era of assistance to the Disabled 

Community.   

 

 

 

Kind regards 

____________________ 
C E O’Brien (Chair) 

____________________ 
S P Barclay (Deputy Chair) 

____________________ 
R Glenn (Board Member) 

____________________ 
R Small (Board Member) 

____________________ 
S M Hiha (Board Member) 

____________________ 
J Magness (Board Member) 

____________________ 
A Hooker (Board Member) 

____________________ 
H McLeish (Board Member) 

____________________ 
J Burton (Board Member)  

 

 


