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We are pleased to provide you with further information as there has been a lot happening at Laura 

Fergusson Trust Inc. (LFTI) since our last update to you in June. 

We will soon be in a position to confirm the sale of LFTI’s Great South Road property, once we have 

finalised a few minor arrangements with the purchaser.  At this time, full details of the sale, 

including the purchase price, remain subject to commercial confidentiality. 

As LFTI’s biggest asset, great care has been taken to ensure we were able to achieve the best 

possible outcome from the sale.  The sale will release significant capital, which allows us to continue 

to support the values Lady Caughey and Lady Fergusson identified 50 years ago.  These remain the 

cornerstone of our focus and priorities. 

Exchanging land for cash as a capital base throws up different challenges.  Protecting and growing 

this capital base has naturally been our foremost concern.  Acting on professional advice, we have 

formed the Laura Fergusson Auckland Charitable Trust (LFACT or ‘the Trust’), to manage the fund.  

This Trust will comprise of up to seven trustees with the balance of skill sets required for the Trust to 

perform its objectives. 

At this stage we have appointed Joanne Stevenson and Andy Morris as trustees.   Joanne is a highly 

accomplished businessperson in her own right, is the Founder of the Petal Foundation and is also the 

granddaughter of Laura Fergusson Trust founding Chair, Sir William Stevenson.  Andy Morris has had 

a long and highly successful career in finance and investment and is a former shareholder and CEO of 

New Zealand Assets Management Limited and a specialist in funds management.  Joining Joanne and 

Andy are existing Board of Management directors Simon Barclay and Richard Glenn.  Discussions are 

underway with other highly qualified parties and LFTI will also have the right to appoint a trustee to 

LFACT. 

Beneath the Trust will sit Laura Fergusson Auckland Limited (LFAL), a charitable company wholly 

owned by the Trust.  LFAL will identify and deliver innovative projects and initiatives to support the 

disabled.  It will be governed by the same objectives as the Trust.  

LFAL’s activities will be funded by the Trust, philanthropic donations, fundraising activities, and with 

the support of other partners and collaborators.  In order for the Trust to continue giving, LFAL will 

require more money coming in than going out and business cases (taking account of all the above 

potential funding sources) will need to be presented to the Trust to secure funding for new 

initiatives. 

Meanwhile, we have been undertaking considerable research and engagement to plan the Trust’s 

future initiatives.  We recognise that disability research in recent decades now encourages caring for 

people within their homes or communities, rather than in a centralised facility.  The Crown Agency 

(MoH, ACC) health funding model and policies are also firmly focussed towards this.  
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More personalised (individually tailored vs. ‘one-size-fits-all’) approaches are made possible by new 

technologies, and we can learn from leading-edge practices for disability care in other countries.  For 

guidance in defining our new models of service and understanding how they might be implemented, 

we have been fortunate to draw upon the expertise of Professor Des Gorman and former Prime 

Minister, the Rt. Hon Sir Bill English whose experience and position as Chair of Manawanui has 

provided him with unique insights into the benefits of self-directed funding for the disabled 

community. 

Professor Gorman is a former Head of School of Medicine at the University of Auckland, a brain 

injury specialist who earned one of his two doctorates for in-vivo brain injury research.  Professor 

Gorman’s non-clinical interests include health system design and funding, and health workforce 

planning and development.  He is, or has been, advisor to a number of foreign Governments, as well 

as to various NZ Governments. 

Sir Bill’s substantial political achievements overshadow a considerable portfolio of health-related 

and charitable works, including data-driven funding models which demonstrate need and which 

allow disabled people to have an element of choice and responsibility as to where they spend money 

allotted to them. 

The Trust’s aim is to complement and enhance current health funding models and practice in the 

context of disability services.  We remain firmly focused on projects which will improve accessibility 

for those with a range of disabilities, using breakthrough technologies and other proven 

interventions.  Our aim remains to use our Constitutional objectives to assist the disabled 

community and their families to achieve an improved quality of life. 

To this end, we are pleased to share with you the first in a range of sustainable initiatives we plan to 

launch over the coming months: we will work together with Autism New Zealand to apply their 

existing knowledge and infrastructure for the early detection and treatment of Autism to an 

expanded range of developmental disabilities in infants and pre-schoolers.  This involves early 

assessment, diagnosis and facilitated care pathways to support children with cognitive / 

developmental disorders, (including for example Foetal Alcohol Spectrum Disorder), hearing 

challenges (such as Attention Deficit Hyperactivity Disorder) and other neuro diverse conditions.  

The advantage of working in this collaborative way is that we can take a proven model of assistance 

to one particular area of disability and examine how we might expand that to additional areas.  

The statistics around the advantages of using the latest medical understanding to treat certain 

disabilities in infants/pre-schoolers are breath-taking.  Drawing on modelling and research in 

Australia, this early detection and early intervention approach promises extraordinary benefits and 

returns at individual, family, economic and societal levels, with children growing into adolescents 

and adults who can readily participate in society. We announced this ground-breaking co-venture to 

the media today.  Please read more details in the attached media release. 

For those of you who would like to know more, we’ve also attached a paper from the Royal 

Australasian College of Physicians, Paediatric & Child Health Division presenting very compelling 

evidence as to the positive outcomes achieved for infants and their families through early 

intervention. 
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Although our first opportunity has arisen in relation to very young children where the potential 

impacts over a lifetime are extraordinary, we are also actively evaluating initiatives to assist a wider 

age range.  It’s a truly exciting time as Laura Fergusson Auckland explores ways to adapt its services 

in the disability sector, enabled by our new governance and financial structure.  

Together, we will continue to make a meaningful difference to New Zealand, and we thank you as 

always for your support. 

 

 

 

 

Kind regards 

Laura Fergusson Trust Incorporated Board 
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C E O’Brien (Chair) 

____________________ 
S P Barclay (Deputy Chair) 

 


