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Dear Members 

As we rapidly approach the end of the year, we would like to take the opportunity to thank you for 

your continued support and extend a warm welcome to our new members. Our member community 

continues to grow and become even more diverse, and this can only strengthen the Society as we 

adapt to new ways of realising our vision for supporting disabled people to live full and independent 

lives. 

As we enter 2022, we look forward to emerging from a difficult and lengthy transition period and 

working alongside you to shape an exciting future for LFTI.  

The new year promises an opportunity to close off a protracted period of costly and distracting 

litigation; to realise new and exciting opportunities thanks to the significant proceeds from our 

property sale; and establishment of a revised and sustainable approach to supporting the disabled 

community consistent with our founding vision. 

LFTI Auckland is excited to be embarking on a new chapter in its very proud history, which 

recognises and is closely aligned with a significant transformation of disability services and support 

nationwide.  

Sale of Great South Road property finalised 

The successful sale of our Great South Road property will enable the Society to provide sustainable 

and enduring support to the disabled community for another 50 years and beyond.  

It is with great pleasure that we can now confirm that the sale of our property was completed on 1 

December this year, achieving a sale price of $49.5m. Our Board was very confident to accept this 

offer as it was very closely aligned with the valuation range provided by our independent expert 

valuer.   

By commissioning an extremely detailed analysis of the property to determine exactly what would 

be approved for construction and working positively with the eventual purchaser, the Board was 

able to prove that the attributes of the site justified the agreed sale price. This positive outcome for 

both vendor and purchaser guarantees continuation of the Incorporated Society’s 50-year role in 

providing services to and supporting the disabled community. 

We wish to recognise and thank the many dedicated professional advisors that have assisted the 

Board in achieving this outcome. We also wish to acknowledge that many of our members, staff, 

former clients and residents who received treatment at these Auckland facilities will be grieving the 

end of this era.  

Over time we hope to show that this loss will ultimately enable great gains for the disabled 

community through the provision of meaningful home and community-based services. 

The decision to transition services and sell were the most difficult any LFTI Board has had to make 

but we are confident it was in the best long-term interests of the Society and those we support. The 

value LFTI obtained in the sale is significant and likely to establish LFTI as one of New Zealand’s most 
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significant independent charitable purpose entities dedicated to disability support and services over 

the long term. 

Ultimately the sale secures a sustainable future for LFTI that aligns with our Founders’ values while 

also enabling our work to best reflect health and disability sector reforms, changes to funding 

models and the evolving needs of the disabled community.  

Aligning our future to the disability sector transformation  

New Zealand’s disability sector is currently undergoing considerable change, including health and 

disability system reforms and the establishment of a Ministry for Disabled People from the middle of 

next year.  

This includes a more conscious shift and focus towards incorporating the Social-Relational and Rights 

models of disability into practice and valuing the expertise of disabled people’s lived experience 

when designing policies and services that directly affect them.  

You will be aware that LFTI Auckland has been proactive in seeking out research and expert opinion 

to better understand this evolving context and what it means for delivering future support services 

to the disabled community.  

Over the past two decades, the Ministry of Health and ACC funding models have shifted to support a 

more independent and tailored approach to enabling disabled people autonomy to choose which 

services and resources  they will access, when and where.   

When considering the evolution of our service model, we need to align and grow with these sector 

changes and the evolving needs of the disabled community. While our services may look different in 

the future, we can assure you that our dedication and commitment to upholding the founding values 

and Constitution of the Laura Fergusson Trust Incorporated will remain unchanged.  

Our focus for the future is to identify and pursue sustainable initiatives that will improve accessibility 

for those with a range of disabilities, including by using breakthrough technologies and other proven 

interventions.   

Since our last update to you, we have begun preliminary work in partnership with Autism New 

Zealand. This aims to apply their learning about the early detection and treatment of Autism, to help 

identify a much wider range of developmental disabilities in infants and pre-schoolers. International 

research shows that early detection of disability ensures that children are channelled into the right 

support pathways as soon as possible, leading to better outcomes throughout their lives.  

Currently, we are underway with developing the project charter for this initiative and we have 

engaged in a range of conversations with experts and researchers to progress an expanded trial in 

West Auckland.  

Separately, we are also investigating a range of other important initiatives, and look forward to 

sharing more about these with you in early 2022.  

Taking action to end protracted and costly litigation 

As you are well aware, over the past two years the Society has had to deal with a sustained attack on 

its reputation through the media. Through this period, we have been concerned that this challenge 

has been based on misleading information, and a misrepresentation of events.  

What is less well known is that the same detractors have pursued a relentless, antagonistic and 

costly legal dispute which has recently come to light in the media.   We have tried many times to 

clarify matters directly with these individuals and their lawyers, but without success.  
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Through this same period our focus has been on supporting our staff and clients impacted by the 

transition to a new service model; setting the property sale up for success; and evaluating options 

for our future service provision with input from a range of experts in health funding and disability 

support.   

In an effort to close this matter and place a clear and properly informed picture before our 

Members, the Board has been engaging proactively and productively with the Attorney General (as 

the authority with ultimate oversight of NZ charitable organisations) to confirm the basis on which 

LFTI can apply its assets to benefit the disabled community in the future.  On 17 November 2021, we 

initiated High Court proceedings with the participation from the Attorney-General to achieve this 

end.  

Shortly after this, three applicants filed their own proceedings, which concern materially similar 

matters as LFTI’s own proceeding. Both proceedings are now under consideration by the Court.   

We hope that the Court’s direction will finally be able to resolve this matter and the outcome may 

become known in the first half of next year.  

Once we have this clarity, we intend to call a Special General Meeting for Members to consider 

LFTI’s future structure, projects and service offering. 

Annual General Meeting 

The ongoing uncertainties around Auckland’s COVID restrictions have meant we have had to delay 

our AGM until late December – at a time when thoughts for most people turn to Christmas and 

holidays. The Society’s longstanding ambassador Genevie Hogg has been ringing around members 

over the past week  to ascertain availability, and we are delighted, and grateful that many of our 

members have indicated their availability for the meeting this Wednesday. We look forward to 

seeing you then.  

At the AGM we can share a progress update and further information about LFTI’s future direction, 

but for the reasons advised, we can only ask Members to vote on routine matters, as you will have 

seen in the Notice of Meeting and agenda. Members will not be voting on LFTI’s future projects or 

direction at this time.  

Please note that in these uncertain times, evidence of full vaccination against COVID-19 will be 

required for entry, along with a form of ID. 

We look forward to seeing you in person at the AGM, but for those unable to attend we trust this 

newsletter provides some useful updates and we wish you and your loved ones a happy and healthy 

Christmas and New Year. 

Thank you again for your ongoing support and friendship. 

 

With kind regards 

The Board of Laura Fergusson Trust Incorporated 

 


